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St Luke’s Behaviour policy  

We are all responsible for educating and supporting the emotional development and behaviour of the students at St Luke’s Academy. 

Aims: 

The aims of the St. Luke’s Behaviour policy: 
All behaviour is communication and therefore this policy is set out to determine how we will best support our students from what they are trying to communicate, 
recognising what triggers them, educating them in communicating their emotions and feelings in an appropriate and calm manner so that they can become independent and 
successful members of the wider community. 
 
This policy will help: 
 

 Students to recognise what triggers their emotional response 

 Reflect on how they communicate their emotions  

 Develop the skills and strategies to manage their own emotions and communication. 

 Enable all students, staff and visitors be safe at St. Luke’s Academy 
 

 
Expectations: 
 
For these aims to be met there are expectations on the academy, staff, students and parents/carers to educate our students and support good behaviour at St Luke’s 
Academy. This will be supported through the education of emotional awareness and regulation techniques during learning family time. Key workers will then be expected to 
work one to one with their key students to communicate and support their emotional and learning needs across the academy. 
 
The Academy: 
 
Staff and students are responsible for the management of their own behaviour and in supporting others to manage their behaviour appropriately.  
Expectations for behaviour are centred on the Pivotal philosophy of working with students to educate them about their behaviour and provide them with the skills necessary 
to manage their behaviour independently. This is communicated through the Academy ethos of Kind Words, Good Manners and Positive Actions.  
                                        
All members of the Academy are expected to: 
 

 Set clear expectations and boundaries 

 Encourage good behaviour  

 Provide a safe place for students, staff and visitors 
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 Look after the wellbeing of all students, staff and visitors 

 Reward good behaviour 

 Ensure clear consequences and learning opportunities following incidents of unacceptable behaviour. 

 Allow work with students to repair relationships and help them to learn from incidents and move forward   
         positively.  

 
The Students: 
Students are expected to follow the expectations set by Academy through the Academy ethos of Kind Words, Good Manners and Positive Actions 
 
The expectation is one of consistency in the reminder and application of the Academy ethos and is designed to: 

 Keep everyone safe  

 Make everyone feel respected 

 Allow staff to teach 

 Allow every student to learn and achieve  

 Help students and staff to regulate their own emotions and behaviour to keep a productive environment. 
 
Parents and Carers: 
Parents and carers are expected to support the academy and their child through the home academy agreement and though regular contact with the academy to review the 
progress of the students 
 
The expectation is that this will: 
 

 Encourage good attendance   

 Encourage the understanding of what underpins the behaviour displayed by students. 

 Provide cohesive strategies of support that can work in home and at the academy. 

 Provide a united approach to teaching our students and improving their capacity communicate their emotions and feelings in an acceptable manner. 

 Allow the academy to be informed of anything that might affect the wellbeing or behaviour of their child 

 Allow any concerns they have regarding the behaviour and wellbeing of their child to be shared 
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How the Pastoral Care System works? 
 
Positive behaviour strategies should be used to avoid or prevent an escalation in poor behaviour and this should be done in line with the Team-Teach training and ethos. The 
focus  is that all behaviour is a form of communication and that it is the responsibility of everyone to enable students to communicate in a manner that is acceptable in the 
outside world.  
 

 All behaviour is communication 

 Good behaviour is acknowledged and reaffirmed 

 Poor behaviour is challenged ,supported and where appropriate, consequences put in place with the focus being on educating the students to deal with their 
emotions appropriately, consider others and recognise that actions result in outcomes. 

 Staff to use a range of strategies to defuse and de-escalate poor behaviour   

 Staff understand that poor behaviour  may be linked to a lack of understanding in lessons or due to social and  
emotional issues or circumstance, these should be addressed and supported through planning and getting to know the students. 

 Staff and students will be trained and supported in methods of co regulation and regulation to address these. 
  
 
2 levels of behaviour support. 
 

 Level one behaviour will be dealt with by classroom staff;  Examples of some level one behaviours are: 

 Refusal to work 

 Swearing 

 Disruption of others learning 

 Walking out of class 

 Inappropriate use of equipment 

 A lack of respect for others or property. 
 

 Level two behaviour will require further support for students or staff; Examples of some level 2 behaviours  are: 
              

 Persistent demonstration of level one behaviours  

 Proactive physical aggression to staff or students 

 Absconding from the academy site 

 Issues relating to drugs, alcohol or dangerous items  
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Behaviour level  Staff/student Action 

Level  One Behaviour 
 
 
 

 Remind  
 

Reinforcement of expectations about behaviour routine and 
learning. What the task is that they need to do. 

 Reward  
 

Play on the positives and draw attention to those who are 
getting it right and praise those that are getting it right, 
especially the ones who have just been reminded. 

 Refocus  
 

Focus on the learning recap objectives, remind of tasks. And 
expectations. 
Have a calming task or alternative activity that will allow them 
to re engage 
 
 

 Remove  
 

 

Behaviour should NOT disrupt the learning of others. The 
removal should be viewed as a supportive measure, 
NOT as a punitive measure but as a supportive option to allow 
the student to calm or refocus somewhere other than in the 
class room. Removal should be taken to the quiet spaces and 
accompanied by TA. 
It should be short and time focused. 

 
 
 
 
 

 Restore and Reset  The students are allowed to return to the class room when 
ready to reengage in the learning. This must include a 
conversation with the teacher/TA at the earliest opportunity to 
restore the relationship and reset expectations. It should be a 
calm conversation and not one that will reignite any behaviour. 
Choose the moment to address the behaviour so that it will not 
cause a relapse (Team Teach Six Stages of Crisis Model). 
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Level  Two  Behaviour 
 
 
 

 Remove 
 

The student from the environment to deescalate and ensure 
safety. Headsets should be used to request support if required. 
 

 Report  The incident at the earliest opportunity through the incident 
report form. 

 Review   A meeting will be held at the end of the day involving all 
relevant staff, the Pastoral Manager and a member of SLT. At 
this meeting a decision will be taken and communicated to 
staff, parents and the student. The decision will be based on 
the written reports and in the best interests of supporting the 
student to address their behaviours. Without the evidence a 
review cannot take place. 
 

 Resolve  At this meeting a decision will be taken and communicated to 
staff, parents and the student to share the resolution of the 
situation so that all can move to restore and reset phase. 

  Restore and Reset  This must include a conversation with the teacher/TA at the 
earliest opportunity to restore the relationship and reset 
expectations; the students will be allowed to return to the class 
room for a fresh start once this matter is addressed and 
without further reference to the incident or refusal to have 
them back in the class. 
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Rewards 
 

 Will be decided by whole staff at identified key points within the year. 

 Weekly rewards will be administered by SLT through tea and cake and postcards/ phone calls. 

 Students will be rewarded for academic progress/ effort in their learning. 

 Expected behaviours will be acknowledged, but not rewarded, unless maintained for a substantial period of time. 

 The purpose of the rewards to is to encourage intrinsic rewards and the value in doing something well and taking pride in what they do. 

Consequences not punishments/ Certainty over Severity 

Where students display behaviour that is not acceptable or communicated in an inappropriate manner then there should be consequences to their actions e.g. an apology or 
tidying up something that they have made a mess of or a meeting with a parent to discuss and reset expectations (in time the students will be involved in being part of the 
setting of consequences through a reflective discussion about what happened, why it happened and what strategies could be used in the future if this type of situation 
reoccurred). This is a critical element to the learning and development of the students understanding of their emotional triggers, awareness, responses and the impact of 
those responses for themselves and others. All negative behaviour incidents are to be followed up by staff during Learning Family time in the afternoon. In this time 
reparation conversations and activities should occur to prevent further escalation or build-up of toxic shame, address the matter promptly and ensure that each day is a new 
beginning. Students cannot learn if they are not taught to reflect and adapt and this element conducted by key workers and learning families is an integral part of the 
education of the students. 

Damage will be monitored and addressed by the pastoral team with a follow up conversation and reparation activity. This will take place at points in the day that are 
appropriate e.g. during lunch time activities or learning family time in the morning or at the end of the day.  

Where damage is persistent then criminal damage may be reported. 

Physical Intervention 

 All PI should be reasonable, proportionate and necessary and in the best interests of the students and the safety of those around them. colleagues and themselves 

 All staff have a duty of care to the students, their colleagues and themselves; safety of people is paramount.  

 PI is to support regulation. 

PI will not be about the student or member of staff, it is about the behaviour being displayed and the impact that has on the safety, wellbeing and learning of everyone. 

When using physical intervention always ask the question: 

 Is it reasonable, proportionate and necessary? 

This is only to be used as a last resort, in the interest of safety and following all attempts to deescalate (as guided in Team Teach training - Six Stages of Crisis Model). 
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It should only be used applying approved Team Teach methods, for the shortest time possible, safely and only in the interests of keeping people safe.  

Examples of when this could be required are if the students are: 

 Causing harm to self 

 Causing harm to others 

 Causing damage to building and property 

 Causing severe disruption to learning 

Students should always be informed prior to any PI that the member of staff will have to hold them if they are not safe in their behaviour or require support to regulate 
themselves. 

It should only be used applying approved Team Teach methods, safely and only in the interests of keeping people safe.  

If a student needs to be held until they calm this may require support and a change of face but students should be held until they are able to regulate their emotions and are 
calm. 

All incidents of PI require a critical friend to assist where possible. 

If a student walks out of class then support should follow and the pastoral team should be informed.  

Immediate follow up of a PI 

Any PI should be recorded by the end of that working day in Sleuth and the parents informed to say that we have held the student and why. 

SLT must be informed through a face to face conversation so that they are aware and can check that the procedures have been followed correctly and provide support. 

The Pastoral Manager will decide on what further action needs to be taken to restore and reset the relationship between the staff and student. 

The Pastoral Manager will inform the member of staff of the decision and the reasons behand that decision before the end of that working day. 

Regulation Rooms  

These are places to support the students and if necessary to hold students or to move them to if they are in a heightened state.  

They should always have a member of staff present in the room with a student. 

There should be no more than 2 students using one regulation room at any one period except in extreme circumstances. 

These are places to enable students to go somewhere safe to support regulation and provide short periods of support before returning to class. 
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Scripts 

Language and scripts around conversations have been decided by staff through working with pivotal training. Language is key to this approach and the consistency with which 
it is used will be instrumental to its success. 

I see/ I hear that you ……… 

I remember when you …… 

I wonder if ……… 

Thank you 

Scripts should be delivered in a non-emotive manner. 

Headsets 

These should be used to request support where staff feels the need for support in class or in supporting students outside of the classroom. The teacher, and where possible, 
the teaching assistant should remain in class to focus upon the learning. 

Procedures for recording data 

 Attendance is recorded on Sims 

 Safeguarding CPOMS 

 Physical Interventions are to be recorded on Sleuth 

 Behaviour incidents (good and negative) on Sleuth 

 De-escalation recorded on Sleuth 

Fixed Term Exclusion: 
 
Exclusion from academy or an offsite provision is a formal step taken by the Academy Principal. The Academy Principal has the responsibility of ensuring discipline and safety 
is maintained and only the Academy Principal can exclude a student from academy or any of its provisions(in the Academy Principals absence the Deputy Head can act in the 
Head’s absence). 

 

 Where a student’s behaviour poses a serious and ongoing risk to the educational welfare of the individual or others. 

 Where student’s behaviour persistently or seriously damages or compromises discipline and good order.   
 
Before exclusion takes place information will be gathered form all concerned. Staff and students will be interviewed by the behaviour manager or SLT. Decisions regarding 
exclusions will be made as soon as possible, however the final decision regarding the length might be taken during the exclusion period. Parents/ carers will be notified as 
soon as possible.  
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1. The Principal has the power to exclude a student for up to 44 days. It is expected that most fixed term exclusions will be for 1‐5 days only. The exclusions will normally only 
be long enough to convey the seriousness ofthe offence to the excluded student and to others in the academy. After 44 days a fixed term exclusion will become permanent  
 
2. During the exclusion period, work will take place to secure a students’ successful reintegration to the academy. In the case of long term absence from academy, a phased 
return will be put in place. 
 
 
3. The academy will set work for a student excluded for more than 5 days. Arrangements will be explained in the letter to parents at the start of the exclusion period. The 
academy will keep the LA fully informed and complete appropriate paperwork as necessary. 
 
4. A reintegration meeting will take place prior to the student returning. The aim will be to discuss the incidents that have led to the exclusion with the emphasis on 
supporting the successful reintegration to the academy. This meeting will involve the student, parents and other agencies (where applicable). 
 
5. Exclusions longer than 5 day may require liaison with other agencies and involvement of the L.A. and IEB. Parents have a right of appeal at any stage in the proceedings 
should they feel the academy is acting inappropriately. This will be explained to the parents in the initial exclusion letter. 

 
Monitoring and recording behaviour: 

 

 All behaviour incidents and achievements are to be recorded on Sleuth data management system.  

 This data will be used to provide targeted pastoral support to meet the needs of the students and reduce the number of incidents impacting on the learning. 

 Parents/carers will be regularly updated regarding behaviour so they know what is happening. 

 Behaviour support strategies will be reviewed regularly by staff and discussed with Students, parents and carers.  

 Students, parents and carers will have the right to discuss behaviour issues with staff.  

What do I do if I need to speak to someone? 

 Contact the class teacher directly via telephone or email 

 Contact Pastoral Manager via the school office 
 
If you are not happy or have concerns about any incidents relating to behaviour please contact: 

Behaviour@stLuke’s.swindon.sch.uk  
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