
St Luke’s – Behaviour Policy 

‘To be the best I can be’ 

Aim 
 
This policy is to safeguard students and set out the boundaries of acceptable and unacceptable behaviour.  It will show how we will best support our students from what they 
are trying to communicate, recognising what triggers them, educating them in communicating their emotions and feelings in an appropriate and calm manner so that they 
can become independent and successful members of both St Luke’s and the wider community.   
 
This policy will help students to improve their behaviour in many different ways: 
 

• Students will recognise what triggers their emotional response; 

• They will reflect on how they communicate their emotions; 

• They will develop the skills and strategies to manage their own emotions and communication; 

• It will enable all students, staff and visitors be safe at St. Luke’s Academy; 

• They will understand that property should be looked after and not damaged deliberately; 

• They will understand and follow the school rules and know why they are important.   
 

 
Expectations: 
 
The ethos of St Luke’s Academy is one of anticipating and diffusing potentially challenging behaviour.  As a school we all make a commitment to do our utmost to support and 
improve the behaviour of all students: 
                             
All members of staff are expected to: 
 

• Set clear expectations and firm boundaries that are agreed by students, parents/ carers and staff.  These are set out in the Home School agreement (see Appendix A) 
and code of conduct displayed in the school. We firmly believe that the most effective policy is one where all concerned with the student’s welfare, work together 

• Encourage and support good behaviour and respect for others and prevent all forms of bullying  

• Provide a safe place and Look after the wellbeing of all students, staff and visitors 

• Reward good behaviour and ensure clear consequences and learning opportunities following incidents of unacceptable behaviour. 

• Allow work with students to repair relationships and help them to learn from incidents and move forward   
         positively.  

• Ensure staff model the behaviour we are expecting of our students 

• Establish positive handling plans including current information on risk assessment. 



• Involve families, advocates and pupils to produce an individual, comprehensive plan of action and support when they pose a significant risk to themselves or others.  

• Recognise early stages of behavioural episode and the deployment of diffusion techniques to avoid escalation 
 
The Students: 
Students are expected to follow the expectations set by Academy through our values of Respect, Kindness and Perseverance. 
 
The expectation is one of consistency in the reminder and application of the Academy ethos and is designed to: 

• Keep everyone safe  

• Make everyone feel respected 

• Allow staff to teach 

• Allow every student to learn and achieve  

• Help students and staff to regulate their own emotions and behaviour to keep a productive environment. 
 
Parents and Carers: 
Parents and carers are expected to support the Academy and their child through the Home Academy Agreement and through regular contact with the Academy to review the 
progress of the students 
 
The expectation is that this will: 
 

• Encourage good attendance   

• Encourage the understanding of what underpins the behaviour displayed by students. 

• Provide cohesive strategies of support that can work in home and at the academy. 

• Provide a united approach to teaching our students and improving their capacity communicate their emotions and feelings in an acceptable manner. 

• Allow the academy to be informed of anything that might affect the wellbeing or behaviour of their child 

• Allow any concerns they have regarding the behaviour and wellbeing of their child to be shared 
 

Key Principles 
 
At St Luke’s Academy we adopt a proactive approach as many instances of behaviour can be avoided or prevented by using appropriate behaviour strategies.  These will be 
implemented in line with the Team Teach ethos in which all members of staff will be trained.  We also seek to identify the underlying causes as poor behaviour could be 
linked to a student’s in ability to understand the lesson. Social and emotional issues and circumstances also affect behaviour.   
 
 
 
 
 
 
  



Rewards 
 
Positive behaviour strategies are a valuable and effective strategy in ensuring that students are rewarded for doing the right thing.  It helps them to develop respect and self-
control as a sense of ‘right and wrong’, whilst promoting a safe and secure environment for staff and students alike.  They should be used to avoid or prevent an escalation in 
poor behaviour and this should be done in line with the Team-Teach training and ethos.   Good behaviour should be acknowledged and reaffirmed.  Where possible, staff will 
look to reward students and try to catch them ‘being good.’  It is really important that students recognise that they will be rewarded for doing the right thing and that staff 
recognise this in a range of different ways: 
 
 

Reward Reason 

Phone Call and 
Post Cards 
Home 

Rewarded for good behaviour and following the school rules 

Reward Points Following school rules 
 

School Shop When students receive a certain number of reward points, they can 
purchase an item from the shop. 

Termly Trips Students that receive a certain number of reward points over the term, will 
have the opportunity to go on a special trip.  

Tea and Cake Each week, 5 students whose behaviour has been noticed by members of 
staff, are chosen to have tea and cake with the Principal.  

Games Room If a student receives 17 out of 20 reward points in the first 3 lessons 
including learning family time, then they get the opportunity to take part in 
some activities in the games room.  

 
Students will achieve reward points if they follow the school’s rules. These are displayed around school and understood by all students:  

- being in class, sitting in their seat, engaged in their work, not swearing and follow staff instructions..  
 
At the end of the lesson, the teacher will add the reward points onto sleuth and student’s individual score card.   
 
 Consequences 

Where students display behaviour that is not acceptable or communicated in an inappropriate manner, then there should be consequences to their actions.  In the first 
instance, a verbal reminder will be used to encourage the student to follow the rules of the school.  However, if the student continues to display the unacceptable or unsafe 
behaviour, all staff will follow the ladder of response allowing pupils to understand where they are and what they need to do to ensure that the student and staff are safe. 
Communication with parents and carers is essential to triangulate support for the student to learn from their behaviour and move on. They will be informed of any significant 
behaviour and consequence. 

Ladder of Response 



Incident – clear 
examples 

Action - step by step approach Consequence/support 

Level 1 behaviours of 
inappropriate 
behaviour. Essential to 
spot early signs. 
-Failure to follow 
instructions 
-Arguing 
-out of seat 

 
Non-verbal or Verbal reminder. 
Use of classroom routines.  

 
Reward points 

Level 2 behaviours  
-refusal to work 
-swearing 
-disruption to others 
learning 
-walking out of class 
-lack of respect for 
property 
-repeated level 1 
behaviours 

 
Verbal reminder. 
Pastoral support. 
5 min out if needed. 
Key worker to have restorative 
conversation during PM learning 
family time.  
Parents informed 
Logged in sleuth. 

 
Reward points 
Use of the tier system 
to support - tier 1. 
Contact home 
Catch up work sent 
home 
Re-set 

Level 3 behaviours 
-persistent 
demonstration of level 
2 behaviours. 
-aggression to staff or 
student. 
-absconding from site. 
 

 
Immediate pastoral support. 
Parents notified. 
Meeting with pastoral/SLT at 
earliest convenient point. 
Logged in sleuth. 
 

 
Reward points 
Use of tier system to 
support – tier 2 
Contact home and 
meeting. 
Re-set 
FTE 
After school catch up 
 

 
Level 4 behaviours 
-persistent 
demonstration of level 
3 behaviours. 

 
SLT to investigate provision 

 
Tier 3 
Reset 
Offsite Outreach 
Exclusion 

 

Restorative Approach 



After a consequence, the student is offered an opportunity to have a restorative conversation.  This can be applied in a number of ways, ranging from informal work in 
classrooms and focus areas, to formal conferences.  This is a critical element to the learning and development of the students understanding of their emotional triggers, 
awareness, responses and the impact of those responses for themselves and others.  Negative behaviour incidents are followed up by staff during Learning Family time in the 
afternoon. In this time reparation conversations and activities should occur to prevent further escalation or build-up of toxic shame, address the matter promptly and ensure 
that each day is a new beginning.  Students cannot learn if they are not taught to reflect and adapt and this element conducted by key workers and learning families is an 
integral part of the education of the students. 

Damage will be monitored and addressed by the pastoral team with a follow up conversation and reparation activity. This will take place at points in the day that are 
appropriate e.g. during lunch time activities or learning family time in the morning or at the end of the day.  Where damage is persistent then parents will be charged for the 
damage and criminal damage may be reported. 

 

Tier System 

As part of the graduated approach, students that consistently display off task or unacceptable behaviour will be supported through our targeted tier system (see Appendix B.) 
Students will be assisted in creating their own targets to improve their classroom behaviour.  Specific areas of need will be identified through SLT, staff and sleuth data.  This is 
used, with support from parents and carers, to help students to understand the expectations anticipated of them and help them get back on track and follow the school rules.   

When the student is put onto Tier 1, parents are informed of the reason and explained the process. Each morning, the student will meet with their key worker and read 
through their personalised targets; making sure that they understand what is expected of them.  In the afternoon, key workers will use the data on sleuth to discuss with the 
student how successful they have been in meeting their targets that day and reflect on any instances. The student will be kept on Tier 1 for a week and their behaviour will be 
monitored daily.  

If their behaviour has not improved they will remain on a tier 1 for another week, or if it has escalated, the student will be moved to Tier 2.  The student will then report to 
the pastoral team twice a day and parents will be informed of the changes including the concerns.  The student will be kept on Tier 2 for a week and their behaviour will be 
monitored daily.  

If their behaviour has not improved they will remain on a tier 2 for another week, or if it has escalated, the student will be moved to Tier 3.  Parents will be invited in for a 
meeting with SLT and the student will report twice a day to a member of SLT. The student will be kept on Tier 3 for a week and their behaviour will be monitored daily.  If 
there is no improvement,  SLT will need to follow the ladder of response and look for alternative provision.  

Time Out 

Time out in a support space in school is supported by the pastoral team or a member of the teaching staff.  It is used for a short period of time to give the student an 
opportunity to refocus and reset their emotions.  The aim is that the student will then return to their lesson and continue to learn.  

 

Reflection in pastoral hub 



Reflection (Isolation) is based in the pastoral hub supported by the pastoral team. It is used to allow disruptive students to be placed in an area away from other students and 
for a period of time.  The pastoral team will support the student to complete the work that has been set for them by their teacher.  They will be allowed to eat and use the 
toilet in that time.  Parents and carers are informed by the end of the day.  

 

After School Catch Up 

After school catch up gives the student the opportunity to complete any work that they have refused to complete in class.  It is supervised by teachers within the academy 
who will support the student to complete their work. Parents and carers will be informed and given notification prior to them staying behind.  

 
Fixed Term Exclusion: 
 
Exclusion from Academy is a formal step taken by the Academy Principal. The Academy Principal has the responsibility of ensuring discipline and safety is maintained and only 
the Academy Principal can exclude a student from academy or any of its provisions (in the Academy Principals absence the Vice Principal can act in the Principal’s absence). 

 

• Where a student’s behaviour poses a serious and ongoing risk to the educational welfare of the individual or others. 

• Where student’s behaviour persistently or seriously damages or compromises discipline and good order.   
 
Before exclusion takes place, information will be gathered form all concerned. Staff and students will be interviewed by the behaviour manager or SLT. Decisions regarding 
exclusions will be made as soon as possible, however the final decision regarding the length might be taken during the exclusion period. Parents/ carers will be notified as 
soon as possible.  
 
1. The Principal has the power to exclude a student for up to 44 days. It is expected that most fixed term exclusions will be for 1‐5 days only. The exclusions will normally only 
be long enough to convey the seriousness of the offence to the excluded student and to others in the academy.  On the 45th day, the exclusion becomes permanent.  
 
2. During the exclusion period, work will take place to secure a students’ successful reintegration to the academy. In the case of long-term absence from academy, a phased 
return will be put in place. 
 
3. The academy will set work for a student excluded for more than 5 days. Arrangements will be explained in the letter to parents at the start of the exclusion period. The 
academy will keep the LA fully informed and complete appropriate paperwork as necessary. 
 
4. A reintegration meeting will take place prior to the student returning. The aim will be to discuss the incidents that have led to the exclusion with the emphasis on 
supporting the successful reintegration to the academy or if the Academy feel that the student is heading for permanent exclusion. This meeting will involve the student, 
parents and other agencies (where applicable). 
 
5. Exclusions longer than 5 day may require liaison with other agencies and involvement of the L.A. and IEB. Parents have a right of appeal at any stage in the proceedings 
should they feel the academy is acting inappropriately. This will be explained to the parents in the initial exclusion letter. 



 
 
Outreach 
 
An outreach package is a formal step taken by the Principal and is used to stop exclusions from the Academy.  The Principal has the responsibility of ensuring discipline and 
safety is maintained and only the Academy Principal can exclude a student from academy or any of its provisions (in the Principals absence the SLT can act in the Principal’s 
absence). 

 

• Where a student’s behaviour poses a serious and ongoing risk to the educational welfare of the individual or others. 

• Where student’s behaviour persistently or seriously damages or compromises discipline and good order.   
 
Before the outreach provision takes place, parents and carers will be notified and called in for a meeting.  A package will be put together by SLT for a set duration.  Staff will 
provide work and will support at home or at a suitable venue.   
 
A reintegration meeting will take place prior to the student returning. The aim will be to discuss the incidents that have led to them being offered the outreach package with 
the emphasis on supporting the successful reintegration to the academy. This meeting will involve the student, parents and other agencies (where applicable).  If it is felt that 
the student is unable to return  
 

Students conduct outside of the school gates 
 
Teachers have the power to discipline pupils for misbehaving outside of the school premises “to such an extent as is reasonable.”  If unacceptable behaviour and bullying 
occurs off the school premises and is witnessed by a staff member or reported to the school, the Principal will use the ladder of response and sanction accordingly.  In all 
cases, the teacher can only discipline the student on school premises or elsewhere when the student is under the lawful control of the staff member.  This includes: 
 

- Any school organised or school-related activity 
- Travelling to or from school  
- Wearing school uniform that identifies them as a student from St Luke’s Academy 

 
 
 
 
Monitoring and recording behaviour: 

 

• All behaviour incidents and achievements are to be recorded on Sleuth data management system.  

• This data will be used to provide targeted pastoral support to meet the needs of the students and reduce the number of incidents impacting on the learning. 

• Parents/carers will be regularly updated regarding behaviour so they know what is happening. 

• Behaviour support strategies will be reviewed regularly by staff and discussed with Students, parents and carers.  

• Students, parents and carers will have the right to discuss behaviour issues with staff.  



 

Physical Intervention 
 
It is recognised that challenging behaviour and Positive Handling can both involve a risk to staff and students and therefore all staff will consider the following points: 

• Is this intervention in the best interests of the child and the safety of those around them, colleagues and themselves? 

• Is it necessary? 

• Is it reasonable and proportionate? 

• External agencies may have their own policies for the care and control of students. When working within St Luke’s Academy, it is the Safeguarding Officer’s 
responsibility to ensure that colleagues from support services are aware of school policy and practice, and comply with this.  

St Luke’s Academy has adopted the DofE Policy on Positive Handling and the Use of Reasonable Force.  This policy sets out the legal framework for the use of positive 
handling and reasonable force, it provides definitions of terms and sets out the principles which should guide schools when interpreting the policy in their own setting.  The 
policy has been prepared for the information of all teaching and support staff who come into contact with student’s, and for volunteers working with the school, to explain 
the school’s arrangements for managing challenging behaviour.  Its contents are available to parents and students. A statement about the Academy’s behaviour policy is 
made available to parents and includes information on the use of reasonable force to keep students safe from injury to themselves, other, damage to property and public 
disorder.  

 

• Is it reasonable, proportionate and necessary? 

We strive to create a calm environment within the school which minimises the risk of incidents arising that might require the use of Positive Handling. All students are subject 
to a risk assessment which informs their individual Positive Handling Plan.  Both risk assessments and Positive Handling Plans are updated and reviewed.  Reasonable force is 
only to be used as a last resort, in the interest of safety and following all attempts to deescalate (as guided in Team Teach training - Six Stages of Crisis Model). 



Team Teach Methods 

The use of team teach techniques is one of our methods for reducing risks presented by student’s challenging behaviour and all staff with the Academy are trained to use it 
effectively.  It is a holistic approach and describes a board range of risk reduction activities including personal behaviour, diversion, diffusion and de-escalation.  Team Teach 
methods should be used, for the shortest time possible, safely and only in the interests of keeping people safe.  

Examples of when this could be required are if the students are: 

• Causing harm to self 

• Causing harm to others 

• Causing damage to building and property 

• Causing severe disruption to learning 

Students should always be informed prior to any PI that the member of staff will have to hold them if they are not safe in their behaviour or require support to regulate 
themselves. 

If a student needs to be held until they calm, this may require support and a change of face but students should be held until they are able to regulate their emotions and are 
calm. 

All incidents of PI require a critical friend to assist where possible. 

If a student walks out of class then support should follow and the pastoral team should be informed.  

Immediate follow up of a PI 

Any PI should be recorded by the end of that working day in Sleuth (this is an online behaviour tracker and is legally binding) and the parents informed to say that we have 
held the student and why. 

SLT must be informed through a face to face conversation so that they are aware and can check that the procedures have been followed correctly and provide support. 

The Pastoral Manager will decide on what further action needs to be taken to restore and reset the relationship between the staff and student. 

The Pastoral Manager will inform the member of staff of the decision and the reasons behand that decision before the end of that working day. 

Support Spaces 

These are places to support the students and if necessary to hold students or to move them to if they are in a heightened state.  

They should always have a member of staff present in the room with a student. 

There should be no more than 2 students using one support space at any one period except in extreme circumstances. 

These are places to enable students to go somewhere safe to support regulation and provide short periods of support before returning to the class to learn. 



Headsets 

These should be used to request support where staff feels the need for support in class or in supporting students outside of the classroom. The teacher, and where possible, 
the teaching assistant should remain in class to focus upon the learning. 

 

Police Contact 

If the Police arrive at the Academy to formally interview and possibly arrest a student, the following procedure should be followed: 

- Police have a right to interview a student and school staff cannot refuse to allow this interview to take place 
- A member of staff must be present at the interview 
- Notes of the interview should be made by the member of staff and kept in the student’s file 
- Parents and carers should be contacted after the interview and informed that it has taken place unless there are Child Protection issues in which case the Police will 

advice regarding parental contact.   
 

Searching Students 

Upon entering the school site, all students will go through a scanner which aims to prevent any harmful or dangerous items being brought onto the school site.   

School staff can search student for any item if the student consents to the search.  This guidance has been taken from local Police and all authorised members of staff are 
aware of the procedures when searching students. The fundamental principles need to be kept in mind: 

- Act with due care, consideration and sensitivity and remain mindful of the need to respect privacy 

- Remember that the need to protect persons/property from injury/damage and from loss is paramount and that this duty of care can in certain circumstances override all 
other protocols.  Further information can be found on the DFE website or by using the link https://www.gov.uk/government/publications/searching-screening-and-
confiscation  

The Principal and staff authorised by the Principal have a statutory power to search students or their possessions, without consent, where they have reasonable grounds for 
suspecting that a student may have a prohibited item: 

- Knives or weapons 
- Alcohol 
- Illegal drugs 
- Stolen items 
- Tobacco and cigarette papers 
- Fireworks 
- Pornographic images 

https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation


- Any article that the member of staff reasonable suspects has been, or is likely to be, used to commit an offence, or cause personal injury to, or damage to the 
property of any person 

- Any item banned by the school rules which has been identified in the rules which may be searched for. This is currently mobile phones, headphones, keys, gaming 
devices, money or e-cigarettes.  

The school staff can seize any prohibited item found as a result of the search or any item that they consider as harmful or detrimental to school discipline.  

 

Procedures for recording data 

• Attendance is recorded on Sims 

• Safeguarding CPOMS 

• Physical Interventions are to be recorded on Sleuth 

• Behaviour incidents (positive and negative) on Sleuth 

• De-escalation recorded on Sleuth 

• Reward points added to sleuth as well as scorecard. 



 
 



 
 


